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Business Structure

Delivery Business

e
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Composition Ratio of
Operating Revenues

Delivery » 80.4%

In the Delivery Business, the Yamato Group concentrated on TA-Q-BIN-
centered business development, aiming to provide infrastructure that best
suits our customers and contribute to enriching people’s lives.

8.8%
BlZ-Logistics »

In the BIZ-Logistics Business, the Yamato Group is providing customers
with innovative logistics systems by combining management resources
such as the TA-Q-BIN network with logistics functions, maintenance and
recall handling functions, cleansing functions for medical devices, and
international transportation functions.

1.7%

Home Convenience »

In the Home Convenience Business, the Yamato Group is working to deliver
greater convenience and comfort to the lives of customers through the
provision of its lifetime lifestyle support services, including the My Moving
service, a moving service for individual customers, and the Raku Raku
Household TA-Q-BIN service, which helps transport and set up large
furniture and household appliances.

1.9%

e-Business )

In the e-Business, the Yamato Group helps customers streamline their
business processes and solve potential issues by proactively developing
the solution platform business, which combines logistics and financial
technology with information technology.

4.7%
Financial »
In the Financial Business, the Yamato Group has been developing
settlement and financial services tailored to a range of customer
needs for payment collection of mail-order products and business-
to-business transaction settlement.
1.5%

Autoworks »p

In the Autoworks Business, the Yamato Group develops services that
improve the operating efficiency of customer assets, including vehicle
maintenance services for customers in the transport company that ensure
safe vehicle operation and increase the length of time that vehicles can
operate, thereby ensuring operation without interruption.

1.0%

Other Services »

The Yamato Group’s Other Services segment provides box charter
services, such as the JITBOX Charter service, and extensive shared
services centered on the trunk-route transport business.

Operating Revenues

¥1,630. Tvittion

(Year Ended March 31, 2020)
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Organization
As of March 31, 2020

W Consolidated subsidiaries: 39 companies @ Non-consolidated subsidiaries: 22 companies
@ Equity-method affiliates: 19 companies

— Yamato Transport Co., Ltd.

% Okinawa Yamato Transport Co., Ltd.
% Yamato Global Express Co., Ltd.
% Express Network Co., Ltd.

= Delivery —r—% Yamato Dialog & Media Co., Ltd.
% Yamato Contact Service Co., Ltd.
— Yamato Staff Supply Co., Ltd.

— Yamato (China) Transport Co., Ltd.
—& Packcity Japan Co., Ltd.

—& SCG Yamato Express Co., Ltd.

—M Yamato Logistics Co., Ltd.

—ll Yamato Global Logistics Japan Co., Ltd.

—l Yamato Packing Service Co., Ltd.

—l Yamato Packing Technology Institute Co., Ltd.

— Konan Industry Co., Ltd.

—M Yamato Transport U.S.A., Inc.

—ll Yamato Transport Europe B.V.

— Yamato International Logistics Co., Ltd.

M Yamato Logistics (Hong Kong) Ltd.

—ll Taiwan Yamato International Logistics Inc.

—M Yamato Transport (S) Pte. Ltd.

—# Yamato Transport (M) Sdn. Bhd.

—® Yamato Transport Mexico S.A. de C.V.

—® Yamato Logistics India Pvt. Ltd.

—® PT. Yamato Indonesia

—@ Yamato Logistics Vietnam Co., Ltd.

Yamato Holdings Co., Ltd. — —@ OTL Asia Sdn. Bhd. and 6 other companies

—@ 8 other companies

—® GD Express Carrier Bhd. and 15 other companies
— Guangzhou Wisepower Transportation & Distribution Group Co., Ltd.

BlZ-Logistics

= Home Convenience — Yamato Home Convenience Co., Ltd.

—l Yamato System Development Co., Ltd.
mm ©-Business — 1 Yamato Web Solutions Co., Ltd.
—® ISS Co,, Ltd.

'

—M Yamato Financial Co., Ltd.

—M Yamato Credit & Finance Co., Ltd.
—M Yamato Lease Co., Ltd.*

—® President Collect Service Corp.

= Financial —

— Yamato Autoworks Co., Ltd.

— Yamato Autoworks Iwate Co., Ltd.

= Autoworks ——1 Yamato Autoworks Hokushinetsu Co., Ltd.
i Yamato Autoworks Shikoku Co., Ltd.

1 Yamato Autoworks Okinawa Co., Ltd.

— Yamato (China) Company Limited.

— Yamato Investment (Hong Kong) Ltd.
—M Yamato Asia Pte. Ltd.

= Other Services — M Box Charter Co., Ltd.

— Yamato Box Charter Co., Ltd.

—M Yamato Management Service Co., Ltd.
—M Yamato Multi Charter Co., Ltd.

—M Kobe Yamato Transport Co., Ltd.
—® Swan Co., Ltd.

*On April 1, 2020, the Company carried out the partial transfer of shares held in Yamato Lease Co., Ltd.
As aresult, Yamato Lease has changed from a consolidated subsidiary to an equity-method affiliate.
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Performance Highlights

Year Ended March 31, 2020

Financial Information

Operating revenues amounted to ¥1,630,146 million, up 0.3% year on year, due mainly to an increase in the TA-Q-BIN unit price
amid the promotion of structural reforms in the Delivery Business. Operating profit came to ¥44,701 million, down 23.4%, owing in
part to an increase in personnel expenses, which offset a decline in commission expenses resulting from efforts to strengthen our
pickup and delivery systems. As a result, profit attributable to owners of parent stood at ¥22,324 million, a decline of 13.1%, and

ROE was 4.0%, decreasing 0.6 of a percentage point.

Operating Revenues

Operating Profit
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TA-Q-BIN Delivery Amount / Profit Attributable to Owners of Parent / ROE

TA-Q-BIN Unit Price Growth Rate (YoY)
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TA-Q-BIN delivery amount (left scale) =B TA-Q-BIN unit price growth rate (YoY) (right scale)

Profit attributable to owners of parent (left scale) =B+ ROE (right scale)

Operating and Investing Cash Flows /
Free Cash Flows™
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- Free cash flows
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Total Shareholders’ Equity / Shareholders’ Equity Ratio

(¥ bilion) (%)
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Total shareholders’ equity (left scale) =M= Shareholders’ equity ratio (right scale)



Non-Financial Information
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The medium-term management plan “KAIKAKU 2019 for NEXT100” concluded in 2019, the year that marked our 100th anniversary.
Guided by this plan, we promoted structural reforms with the aim of reinforcing our management foundation to realize sustainable
growth, while also placing “work style reform” at the center of our management. To that end, we worked to establish rewarding,
employee-friendly working environments by controlling working hours and stringently enforcing other work rules, reducing total
working hours, and encouraging a better work-life balance, which led to positive results in our employee awareness survey. In these
ways, we made steady progress with “work style reform,” our top priority issue.

Number of Employees
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Implementation Status of Total
Working Hours of Employees*?

Percentage of Annual Paid Vacation
Days Taken per Employee*
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hours exceeded 80 hours per month
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Working Styles Awareness

Surveys*
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Employee-friendly -#- Rewarding
Desire to continue employment

Number of PUDO Station Units
Installed / Ratio of Deliveries Received
at Non-Residential Locations*®
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Number of PUDO station units installed (left scale)

-#- Ratio of deliveries received at non-residential locations

(right scale)

Number of Members of Kuroneko
Members Service

Rate of Resignation*s

(%) (Milions of members) Approx. 39 million
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*1 Free cash flows = Cash flows from operating activities + Cash flows from investing activities

*2 Figures based on actual results for 2017/3 as 100 (Scope: Full-time employees of Yamato Group companies
in Japan)

*3 Number of annual paid vacation days taken per employee in respective fiscal year
Number of annual paid vacation days granted per employee in respective fiscal year
(Scope: Full-time employees of Yamato Group companies in Japan)

*4 We administer awareness surveys regarding working styles on an annual basis in order to come up with more
effective “work style reform” initiatives centered on management. (Scope: Full-time and part-time employees of
Yamato Group companies in Japan)

*5 Number of employee resignations in respective fiscal year (of their own accord)

Number of registered employees as of respective fiscal year-end + Number of employee
resignations in the respective fiscal year (including those due to retirement, etc.)
(Scope: Full-time employees of Yamato Group companies in Japan)

*6 Figures are as of March of each fiscal year.
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