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[Results main points]  
 
(1) In the three months ended June 30, 2016, both revenues and income increased YoY 
(2) Operating revenue (YoY ↑ ¥12.9 billion) 

Delivery Business： TA-Q-BIN delivery volume increased due to continued growth in 
the mail order market and progress made in expanding sales of 
the “TA-Q-BIN Compact” and “Nekopos” services, which got off 
to a slow start immediately after their launch in the previous 
fiscal year. 

Non-delivery businesses： Firm results primarily from existing services 
(3) Operating income (YoY ↑ ¥3.3 billion) 

Operating revenue has increased and cost controls geared toward keeping costs in line with 
operating volumes have been effective, primarily in the Delivery Business. 
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[Operating results in the three months ended June 30, 2016] 
 
(1) Delivery Business 

• Revenues increased due to growth in the mail order market and expanded sales of 
new TA-Q-BIN services. 

• Adverse effects of discontinuing the Kuroneko Mail service have subsided.  
• Cost controls geared toward keeping costs in line with operating volumes have been 

successful. 
(2)  Non-delivery businesses 

• Operating revenues increased amid strong results primarily from existing services. 
(3) Increase in expenses attributable to external factors amounted to ¥1.5 billion. 

Change in retirement benefit expenses  
attributable to a shift in the discount rate: ↑ ¥0.8 billion 

Increase in size-based enterprise tax: ↑ ¥0.7 billion 
(4) In relation to the earthquakes in Kumamoto and Oita prefectures, an extraordinary loss 

of ¥0.8 billion was recorded with respect to donations to disaster-afflicted areas, 
personnel expenses geared to assisting business operations, and other such outlays. 
Nothing noteworthy has emerged in terms of extraordinary income. 
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[Major factors of changes in revenues by segment] 
 
 Positive: Factors underpinning revenue gains; Negative: Factors underpinning revenue losses 
(1) Delivery Business (Revenue and income increase) 

Positive: TA-Q-BIN delivery volume of 429,013 thousand, ↑ 10.0% 
(Retail: ↑ 4.9%; Large lot commercial: ↑ 15.7%) 
Revenue was in the black in 1Q for the first time since the fiscal year ended March 31, 2014 

Negative: Kuroneko DM-Bin volume: ↓ 1.3%; operating revenue: ↓ 4.6% 
(2) BIZ-Logistics Business (Revenue increase, income decrease) 

Positive:  Sales & Logistics (favorable results in use of services by existing customers) 
Negative: Overseas business (drop in brisk demand for air cargo in the U.S. in the previous fiscal year)  

(3) Home Convenience Business (Revenue and income increase) 
Positive: Favorable results with respect to use of the “Comfortable Lifestyle Support Service” 

Revenue was in the black in 1Q for the first time since the fiscal year ended March 31, 2012, 
due to ongoing initiatives to heighten rates of capacity utilization on weekdays 

(4) e-Business (Revenue and income increase) 
Positive: e-Logistics Solution (gained logistics operations business involving new customers) 

Setup and Logistics services (favorable results of services geared toward mobile virtual 
network operators) 
Going forward, we will promote expansion into market for IoT-related equipment companies 

Negative:  Credit Card Solution (downturn in revenues following large project related to the amusement 
industry in the previous fiscal year) 

(5)  Financial Business (Revenue increase, income decrease) 
Positive: Lease business (increase in contracts for truck leases) 
Negative:  Lackluster results of the Payment business (formerly referred to as the TA-Q-BIN Collect 

business) due to a shrinking market for cash-on-delivery settlements. 
(6) Autoworks Business (Revenue and income decrease) 

Negative:  Impact of lower unit prices on fuel sales  



[Analysis of consolidated operating expenses] 
 
(1) Operating expenses increased by 3.0% YoY against a 3.9% YoY increase in operating revenues. 
(2) Increases in personnel expenses and subcontracting expenses were curtailed through efforts to keep such 

expenses appropriately under control relative to TA-Q-BIN delivery volume increases. 
(3) Personnel expenses: YoY ↑ ¥4.8 billion (↑ 2.7%) 

Retirement benefit expenses: YoY ↑ ¥0.8 billion (↑ 26.4%), due to a shift in the discount rate (from 
0.9% to 0.1%) 

Other personnel expenses: YoY ↑ ¥1.0 billion 
• Legal welfare expenses: YoY ↑ ¥0.4 billion 
• Short-span part timer wages: YoY ↓ ¥0.1 billion 

(4) Subcontracting expenses: YoY ↑ ¥7.0 billion (↑ 5.4%) 
Commission expenses：  YoY ↑ ¥4.6 billion (↑ 9.4%) 
• Delivery Business YoY ↑ ¥3.0 billion 

TA-Q-BIN delivery volume increased along with increased outsourcing of TA-Q-BIN deliveries as a 
consequence of a shortage of manpower in certain areas due to tight labor markets. 

• Non-delivery businesses YoY ↑ ¥1.6 billion 
Primarily in the e-Business segment, there was increased use of outsourcing, etc. for system 
development associated with higher revenues due to greater numbers of projects.  

Vehicle hiring expenses:  YoY ↑ ¥3.0 billion (↑ 7.2%) 
In line with accounting item reclassification taking effect this fiscal year, expressway tolls incurred by 
hired vehicles, which were previously recorded under “expressway tolls,” are now recorded under 
“vehicle hiring expenses.” Excluding effects of this change, vehicle hiring expenses increased by 4.4%. 

Other subcontracting expenses：  YoY ↓ ¥0.6 billion 
Cost of sales increased due to robust results in the lease business 
Costs of purchases decreased due to lower crude oil prices 

Mixed freightage expenses decreased partially due to a drop in the brisk demand in the previous fiscal 
year 

(5) Vehicle expenses: YoY ↓ ¥0.7 billion (↓ 7.0%) Impact from lower crude oil prices 
(6) Other operating expenses: YoY ↑ ¥0.1 (↑ 0.2%) 

• Advertising expenses: ↓ ¥0.2 billion 
• Size-based enterprise tax ↑ ¥0.7 billion 
• Depreciation ↓ ¥0.4 billion 
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[Quarterly trends of operating income] 
 
(1) Bar chart of a YoY comparison of operating revenues and operating expenses 
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[Trends of TA-Q-BIN] 
 
(1) Delivery volume and unit price were largely in line with expectations 

(2) TA-Q-BIN delivery volume up 10.0% YoY 
• Business involving large-lot mail-order customers continued to grow substantially  
• Sales of new TA-Q-BIN services were expanded following their delays in achieving sales in 

1Q FY2016 
• Shipments for small-lot commercial have been heading higher  

(3) The unit price was down 4.6% YoY 
• The decrease was associated with an increase in shipments primarily for large-lot mail-order 

customers and increasing sales of new TA-Q-BIN services 
(4) Trends with new TA-Q-BIN services  

• Growth was achieved with respect to flea market website applications that make it possible 
to dispatch parcels from convenience stores 

• We began offering home-based parcel pickup services involving some flea market website 
applications 
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 [Trends of Kuroneko DM-Bin]  
 
(1) Kuroneko DM-Bin volume and unit price have been decreasing at a slower pace than 

anticipated, but the trend of decreasing volume is likely to continue going forward. 
(2) Kuroneko DM-Bin volume: YoY ↓ 1.3% 

• Adverse effects of discontinuing the Kuroneko Mail service have subsided 
• The market is shrinking and competitors continue to lower prices 

(3) Unit price: YoY ↓ 3.4% 
• Shift in the product mix 
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[Progress achieved by the TA-Q-BIN business overseas]  
 

(1) With the exception of Malaysia, delivery volume continued to decrease as a result of 
efforts to review unprofitable transactions, and operating losses are getting smaller. 

(2) In Malaysia, delivery volume remained unchanged in 1Q, but is likely to increase further 
given the many business opportunities at hand. 
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[Analysis of consolidated operating expenses] 
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[Analysis of operating expenses in Delivery Business] 
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[Forecast of FY2017 operating results]  
 
(1) Consolidated operating revenues: Projections for operating revenues remain unchanged 

from the previous forecast. 
We continue our efforts to achieve results in line with 
the revenue forecast. 
YoY ↑ 43.5 billion, ↑ 3.1% 

(2) Consolidated operating income: We have increased the operating income forecast by 
¥1.0 billion in comparison with the previous forecast, 
to reflect prevailing circumstances. 
YoY ↓ 3.5 billion, ↓ 5.2% 
We have increased the forecast for the first half of the 
fiscal year by ¥1.0 billion. 
We hold to our cautious outlook for the second half of 
the fiscal year, and the forecast remains unchanged. 
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[Operating results forecast by business segment]  
 
(1) Consolidated operating revenues 

Despite some inter-segment adjustment in line with prevailing circumstances, projections for operating 
revenues overall remain unchanged from the previous forecast. 

(2) Consolidated operating income 
• We have increased the operating income forecast for the Delivery Business by ¥1.0 billion in comparison 

with the previous forecast, to reflect prevailing circumstances. 
• The increase in expenses due to external factors (¥8.0 billion, full-year) remains unchanged from 

previous forecasts. 
(3) Delivery Business 

• With respect to TA-Q-BIN services on a parcel basis, we now anticipate 5 million more parcels than 
projected in the previous forecast.  

• Despite the slow rate of decrease in Kuroneko DM-Bin volume in 1Q, our forecast remains unchanged 
because we expect the decrease in volume to persist largely as a result of the shrinking DM market. 

• We have increased our forecasts for operating revenues and operating income by ¥2.0 billion and ¥1.0 
billion, respectively, in comparison with the previous forecast, due to the increase in TA-Q-BIN delivery 
volume. 

(4) Non-delivery businesses 
• We have reduced our forecast for operating revenues in the BIZ-Logistics Business by ¥2.0 billion in 

comparison with the previous forecast.  
The forecast for operating income remains unchanged from the previous forecast, given that growth in 
domestic business is likely to cover any shortfalls.  

• We continue our efforts to promote business models that generate high added value while pursuing 
reforms on the cost front. 
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[Forecast of operating expenses] 
 
(1) We have reduced our full-year forecast for overall operating expenses by ¥1.0 billion in 

comparison with the previous forecast. 
We project increases in operating revenues and operating expenses of 3.1% YoY and 3.5% 
YoY, respectively.  
(However, the increase in operating expenses excluding external factors of ¥8.0 billion will hold 
at 2.9% YoY.) 

(2) Changes from the previous forecast 
• We decreased the forecast for commission expenses by ¥1.0 billion in comparison with the 

previous forecast to reflect prevailing circumstances in the BIZ-Logistics Business.  
• The increase of ¥4.0 billion in vehicle hiring expenses and the corresponding ¥4.0 billion 

decrease in other operating expenses in comparison with the previous forecast are 
attributable to a transfer of that amount between accounts due to the accounting item 
reclassification taking effect this fiscal year. 

(3) Forecasts for expense items other than those shown above remain unchanged.  
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